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ANDAND

VALUESVALUES

VISION

The Five County Resilient Region Vision is to
provide everyone opportunity through ownership

and stewardship by preservation and

enhancement of our assets, natural resources
and talented people who are here for a day or a

lifetime. The Region’s primary goals are to nurture

innovation, boost philanthropic engagement,
foster responsibility and to allocate investments

toward growth initiatives that will drive long-term

resilience.

VALUES

Sustainability

Growth
Natural Resources

Success
Stewardship

Unsurpassed Collaboration
Community

Economic Vitality

        Draft Recommendations

                     How we got to this point

• 5 work group meetings

• Other input meetings such as Utilities  
and Economic Engines

• Tracking all comments and changes

• 11 interconnected themes
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  Draft Recommendation Review

Small Groups at Tables (see numbers)

4 sessions of 20 minutes each

Choose your Top 4 areas (see numbers)

Summarize your conversation

Turn in your handout
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Group Expectations

Hearing Everyone’s Voice

1. Use Go-Arounds (Nominal Process)

2. Everyone has a chance to speak    

once before someone speaks twice.

3. Respect others’ contributions

4. No side conversations
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Serving; Crow Wing, Cass,

Morrison, Todd and Wadena

Counties.
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Handouts for Round 2

Sample of

Portion of
“Table of

Themes,

Goals,

Recommen-
dations and

Action

Steps” (2

sets per
table) that

was used as

reference
during Table

Discussion
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115 Attended Round 2; The evaluations were completed by 71 (62%) 
 
79% (56 of 71) learned that the HUD/DOT/EPA project: 1) leveraged more than $2 million for the five-
county region; 2) provided for the solar energy project at the Brainerd Airport; 3) resulted in partnering of 
Brainerd HCP, HRA and Habitat for Humanity to acquire blighted properties within the City of Brainerd; 4) 
resulted in the five-county fire department shared training project; and/or 5) resulted in the micro-lending 
project or the five-county area. 
 
56% (40 of 71) rated as effective (4 or 5 on the five-point scale) the update on the 26 activities.  NOTE: 
The primary reason for the low rating was because the microphone was not working and half the 
audience could not hear the presentation. 
 
82% (58 of 71) rated as effective (4 or 5 on the five-point scale) the discussion process used during the 
review of draft recommendations 
 
Checked Agree or Strongly Agree: 
90% (64 of 71) “The vision presented today represents my view.” 
 
90% (65 of 71) “I understand how the workgroup and activities were used to develop the draft 
recommendations.” 
 
92% (65 of 71) “The recommendations, if implemented, will help the region move forward in carrying out 
its vision.” 
 
98% (70 of 71) “I felt comfortable expressing my opinions.”  
 
92% (65 of 71) “The outcome from today’s work will help us make a difference in the five-county region.” 
 
Circled 4 or 5  
90% “The session today was time well spent.” 

Anything else “on my chest” that I didn’t get a chance to say. 
 
“Without a regional buy in it is unlikely that real impacts will happen.” 
“The vision is a bit too wordy and confusing.  Need a more concise, brief vision.  Thank you for all your work!!! Let’s go sustainability!! Need more 
system language.” 
“In almost every group there were several expressions regarding the lack of consideration given to funding/financing the numerous 
recommendations.” 
“Can’t wait to hear about implementation!  That is the piece of the puzzle I am waiting for!” (NOTE: “Was late – I missed Cheryal’s update.”) 
“This is hugely inspiring.  Keep going!” 
“The ideas and plans are good but we still need the money and where it is going to come from.” 
“This was fun and I really really enjoyed the group discussions, they were informative and productive.” 
“I really like everything this programs stands for and does, but I worry about it’s ability to pay and fund the programs/recommendations.  Where is 
the funding?” 
“I enjoyed hearing and sharing opinions on these topics and I liked all the recommendations.” 
“Thanks for everything!  Lisa Fobbe Office of US Senator Al Franken.” 
“I like how all recommendations are ultimately working toward having a better life, being happy, and making our earth live longer.” 
“Whole program a good effort.” 
“Process too fast to have conversation to inform opinions leading to answers.” 
“Delicious snacks @ beginning – tasty toast deal.” 
“I appreciate hearing other points of view.” 
“Too many things are great ideas that are just not attainable.  Perhaps pieces can be done for some of the region.  Too broad and all 
incompassing.” 
“Wish we would have had 5 more minutes in each group when we had a bigger group.” 
“Enjoyed having the U of M students in the room; they brought a fresh perspective to the groups.” 
“I want to REALLY stress education and sustainability – This was very helpful for me to learn new perspectives on these issues.” 
“Some groups were shy, not much said and it got off topics.  Some time for debate and conversation would be nice to discuss rather than only 
nodding.  Even 5 minutes more would be helpful.” 
“Nice to have an opinion.” 
“I loved changing tables but we could have had more time for general discussion and talking about action ideas.” 
“Great process!” 
“Nice work!  This has progressed greatly!” 
“People want to wordsmith the recommendations.” 
“Difficult hearing first couple of speakers due to microphone.  Could have had some more time working in groups – got a little rushed but did get 
better with each rotation.” 
“The small groups were very productive, well-run and very good exchange of ideas.” 
“Thank you! Looking forward to the June meeting.” 
“The outcome from today’s work will help us make a difference in the five-county region – If we can find funding to implement.” 
“Promote made in America.” 


